Nuclear Executive Workshop (NEW)

DATE/TIME SESSION ACTIVITY
DAY 1
9:00t0 9:30 Opening session -Welcome Address
-Introduction: Purpose & Approach
-Schedule & Agenda Overview
9:30to 10:30 Training session #1 -Legal Framework
-Phases of Oversight
10:30 to 10:45 Break
10:45 to 11:15 Training session #1 (Cont’d)
11:15t0 12:15 Breakout session # 1
12:15to 1:15 Lunch
1:15to 1:45 Breakout session #1 | (Cont’'d)
1:45 to 2:45 General session #1 -Reports from the Breakout Sessions
-Preliminary Action Items
2:45 to 3:00 Break
3:00 to 3:30 General session #1 (Cont’d)
3:30 to 5:00 Training session #2 -Basic Concepts of Regulation
-Regulatory Functions
DAY 2
9:00 to 10:30 Breakout session #2

10:30 to 10:45

Break

10:45to0 12:15

General'session #2

-Reports from the Breakout Sessions
-Preliminary Action Items

12:15to 1:15 Lunch

1:15to 2:45 Training session #3 -Regulatory Activities
-Organizational Structure

2:45 to 3:00 Break

3:00 to 4:30 Breakout session #3

4:30 to 5:00 General session #3 -Reports from the Breakout Sessions
-Preliminary Action Items

DAY 3
9:00 to 10:00 General session #3 (Cont’d)

10:00 to 10:30

Training session #4

-Submittals and Evaluations
-Staffing the Regulatory Agency
-Technical Support

10:30 to 10:45

Break




10:45 to 11:45

Training session #4

(Cont’d)

11:45to 12:15

Breakout session #4

12:15to 1:15 Lunch

1:15to 2:15 Breakout session #4 | (Cont’d)

2:15 to 2:45 General session #4 -Reports from the Breakout Sessions
-Preliminary Action Items

2:45 to 3:00 Break

3:00 to 4:00 General session #4 (Cont’d)

4:00 to 5:00 Training session #5 -Training of Regulatory Staff
-Qualification of Staff

5:00 to 6:00 Management Meeting — IRDP Planning Discussion

DAY 4
9:00 to 10:30 Breakout session #5

10:30 to 10:45

Break

10:45 to 12:00

General session #5

-Reports from the Breakout Sessions
-Preliminary Action ltems

12:00 to 1:00 Lunch
1:00 to 2:00 Concluding session -Summary
-Action Items
-Guidance for Development of Country-Specific Action
Plans
-Next steps
2:00 to 2:45 Fukushima Dai-ichi Presentation
2:45 to 3:00 Break
3:00 to 4:30 Fukushima Dai-ichi Presentation (Cont’d)
4:30 to 5:00 Closing Statements
Collect Evaluation Forms
Presentation of Certificates
5:00 Adjourn




