How to Manage a Regulatory Review Workshop
& Licensing Process Workshop (combined)

Day 1 Introductions
8St§5t Time: “How to Manage a Regulatory Review"” Overview
. am

Project Management
Required Submittals and Review Process

Document Management and Control
Staffing

BREAK
Human Resource Development
Training; Qualification

Schedules and Resource Estimates

LUNCH

Introductions
“Licensing Process Workshop” Overview

Licensing Process Qverview for Construction Permit and Operating License -

USNRC Approach
Licensing Process Overview for Construction Permit and Operating License -
IAEA 'Approach
BREAK
End Time:
5:00 pm Exercise 1— Outline “TBD/Country” Licensing Process for CP and OL

Laws and Regulations and Risk Informed Regulation

Guidance Documents




Day 2

USNRC NUREG 0800 and Related IAEA Safety Guidance

Start Time:
8:30 am Licensing Bases, Safety Analysis Report, Technical Specifications, and IAEA
Operational Limits and Conditions
BREAK
Licensing Bases, Safety Analysis Report, Technical Specifications, and IAEA
Operational Limits and Conditions - continued
General Overview of USNRC Licensing Processes for Construction Permit and
Operating Licensing
LUNCH
End Time:
5:00 pm Construction Permit Licensing Application and Review Process
BREAK
Construction Permit Licensing Application and Review Process - continued
Day 3
Construction Permit Licensing/Application and Review Process - continued
Start Time:
8:30 am IAEA Standards
BREAK

Exercise 2 — Contrasting “TBD/Country” Licensing Processes with USNRC and
IAEA processes

Licensing Actions

LUNCH




Exercise 3 — “TBD/Country” Processes for SAR changes and License
Amendments

Licensing Processes for Relief

Issuance of Orders

BREAK
End Time:
5:00 pm Documenting Decisions
Correspondence Management
Exercise 4 — “TBD/Country” Processing of Licensing-Action Requests
Day 4 Public Meetings
Start Time: Exercise 5 — Public Meeting Scenarios
8:30 am
BREAK
Commitment Management
Quality Assurance
LUNCH
Hearings
Regulatory Body Staffing and Training
Licensing Project Manager; Role, Work Planning, and Responsibilities
. BREAK
End Time:
5:00 pm

Exercise 6 — Licensing Project Manager

Exercise 7 —Evaluation of Technical Support Organization Safety Evaluation
Input




Day 5 Exercise 8 — Evaluation of “TBD/Country” Safety Evaluation Input

Start Time: Exercise 9 — Verification of Licensee Provided Information

8:30 am
BREAK

Objectivity, Protocol, and Professional Conduct

Exercise 10 — Development of Project Manager Job Description

Other Considerations including Operator Licensing

LUNCH

Course Evaluation

Exercise 11 — Operator Licensing

Exercise 12 — Utilization of International Operating Experience
End Time: Summary and Recommended Action Items

3:00 pm
Award Course Certificates

Post-Workshop | Discussions

Please note that the Workshop Instructors will provide Breaks throughout the day
at a suitable stopping point in their instructions. In addition, a one-hour lunch
break will be provided at approximately 12:00 PM (noon).




