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Construction and Vendor Inspection Workshop (Combined) 
 
 
DATE/TIME SESSION ACTIVITY 

DAY 1   
8:30 to 9:00 Opening session - Welcome address 

- Introduction: Purpose, approach 
- Schedule, Agenda 

9:00 to 10:30  Inspection in General 
10:30 to 10:45 Break  
10:45 to 12:00 Discussion Session # 1 Inspection Program Development 
12:00 to 1:30 Lunch  
1:30 to 2:45  Regulatory Enforcement 
2:45 to 3:00 Break   
3:00 to 4:00 Discussion Session # 2 Addressing Inspection Findings 
4:00 to 4:30 “Host Country” 

presentation 
Overview of Current “host country” QA 
Requirements and Construction Inspection 
Approach 

   
DAY 2   

8:30 to 8:45  Recap and Question/Answers 
8:45 to 10:30  CIP Objectives 

Nuclear QA 
10:30 to 10:45 Break  
10:45 to 11:00  Nuclear QA (cont’d) 
11:00 to 12:00 Breakout Session # 1 Violations versus Appendix B criteria 
12:00 to 1:30 Lunch  
1:30 to 3:15  Establishment of a CIP 
3:15 to 3:30 Break  
3:30 to 4:30  Prevalent Errors and Recent Concerns; 

Inspection Prioritization 
   

DAY 3   
8:30 to 8:45  Recap and Question/Answers 
8:45 to 9:00  CIP Summary 
9:00 to 10:00 Discussion Session # 3 Inspection Procedure Development 
10:00 to 10:30 “Host Country” 

presentation 
Overview of “host country” Vendor 
Inspection Approach  

10:30 to 10:45 Break  
10:45 to 12:00  Vendor Inspection Program (VIP) Purpose; 

Regulatory Infrastructure Related to VIP 

12:00 to 1:30 Lunch  
1:30 to 2:30  Regulatory Infrastructure Related to VIP 

(cont’d); 
Attributes of a VIP 
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2:30 to 2:45 Break  
2:45 to 4:00  Vendor Inspection Procedures 

     – IP 43002, Routine 
     – IP 43003, Reactive 
     – IP 43004, Commercial Grade 
Dedication 
     – IP 43005, 3rd Party Organization 
     – IP 36100, Part 21 
     – IP 37805, Engineering Design 
Verification 
Vendor Inspection Program 

4:00 to 4:30  NUPIC Activities and Interactions with 
USNRC 

   
DAY 4   

8:30 to 8:45  Recap and Question/Answers 
8:45 to 10:30  Vendor Identification; 

Vendor Inspection Findings; 
Interfaces with External Organizations 

10:30 to 10:45 Break  
10:45 to 12:00 Breakout Session #2 Implementation of a VIP 
12:00 to 1:30 Lunch  
1:30 to 2:30  Training and Qualification 
2:30  to 2:45 Break  
2:45 to 3:15  Training and Qualification (cont.) 
3:15 to 4:30 Breakout Session # 3 Training and Qualification 

   
DAY 5   

8:30 to 10:30  Roundtable Discussion: Construction and 
vendor inspection topics of interest, 
questions and answers 

10:30 – 10:45 Break  
10:45 to 11:00  Course Summary and Wrap-up 
11:00 to 11:15  Evaluation Forms 

Award Certificates 
11:15  Adjourn 

 
	


